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STANDARDISE
Insight Commodity

GENERATE
Social Intelligence

SCALE
Cooperative Exchange

Harnessing the value of our

Cooperative Social Systems



YOU
ARE THE 
PRODUCT

● Maximising the capture of 
attention for profit

● Influencing interpretation and 
decision-making

● Studying user behaviour to 
improve attention extraction

The Value of your Time and Attention
is being hijacked by “the algorithm”



● Real insight into what is 
worth your time and energy

● Authentic answers, held 
accountable to cooperative 
incentives

● Invest limited attention to 
generate value for yourself, 
not third parties

You need a trusted way to work out

What’s Worth Your Attention

SEE
THROUGH

THE NOISE



A tool to

Capture Insights…



… build

Cooperative 
Networks…



… and browse content through a 

Trusted Lens 



   
Scalable Communication 

Standard          

Trusted Social Network

PRIVATE ASSET

Reclaim Control
of your Attention

Mutual 
Accountability
Leverage Trust in 

Peer-to-Peer 
Connections

Private Asset 
Utility

View Information 
through a Lens you 

Understand

BITNOUS INFRASTRUCTURE

Cooperative 
Alignment
Access the 

Authentic Insight 
of your Extended 

Network

BITNOUS INFRASTRUCTURE

Social Intelligence
Portal       



● Value of time and energy extracted from 
individuals and redirected to private interests

Unorganised & Isolated

● Dependent on outsourced interpretation of 
meaning to direct attention

COOPERATIVE 
PRODUCTIVITY

● Erosion of personal agency, reliance on 
trust for decision making

● Access the utility of social intelligence, 
generated by true, cooperative consensus

● Invest time and energy towards real value, 
and own the output of your attention

● Reject commercial models that profit from 
your manipulation and influence

Cooperatively Aligned

ZERO-SUM 
EXTRACTION

= =



Now
● Dangerous acceleration of the attention industry

● The simulation is collapsing, people are aware

● System-escapism and self-sovereignty gaining 

momentum

How
● Subscription Revenue Model: access to utility of 

BitNous infrastructure (~$3/month)
● Targeted User Seeding: establish system vibrancy 

by leveraging existing cooperative groups
● User Acquisition Plan: cross-compatibility with 

popular communication platforms
● Prototype Complete: user testing underway

Raise: AUD 500k Pre-Seed
● SAFE Note

● Discount Rate - 20%

● Valuation Cap - AUD 5m

Development of MVP

User growth from 100 to 5k in 2025

Expected seed raise in 2026, user growth 

to 100k+, begin generating revenue



Guest User

Organised content 
sharing, clear insight

Creates Account, 
Establishes 

Trusted Social 
Network

Expands Trusted 
Social Network, 

Customises 
Attention Tools

Access Deeper 
Analysis of 

Social Trends, 
Focused 

Applications

> > >

Free User

Insight bookmarking, 
cooperative content 
library

Paid User 
($3/month)

Attention 
management tools, 
scaled cooperative 
library

Premium User
($5+/month)

AI assistant tools, 
professional and 
educational 
applications

A freemium model that

Meets Users Where They Are



Scalable through Targeted Seeding and Organic Growth



“We are drowning in information but starved for knowledge”
John Naisbitt, Megatrends (1982)



Appendix



Return:
Incentive-driven 
allocation of 
attention

Attention ProblemLimited Time & Energy

Algorithm Curation

Passive relationship with 
information and 
interpretation

Social Gamification 

Engagement with counterfeit 
social validation

Cooperative Consensus 
(Social Immune System)

Mutual 
Accountability

Trustless cooperative 
system

Coordinated 
Attention

Micro-surveys 
creating a commodity 

of insight

Commercial Attention Products

What is worth 
my attention Future App Future App Future App Future App

Private 
Interpretation 

Access meaning 
through a social lens

Attention Industry
Product - User Attention

Loss:
Value of Attention

Return: 
Attention 
capture

Independent Solution Outsourced Solution

Invest: Attention

Unlimited Information
NEW


